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1 Introduction to the dashboard

The dashboard uses data that is required from all organisations who are part of the NPO
(National Portfolio Organisation), which is run by ACE (Arts Council England).

Each year Cause4 publishes a report that analyses the annual survey data which ACE
publishes: the Cause4 Arts & Culture Fundraising Benchmark report.

This year we are providing an online dashboard to accompany this report. This replaces the
excel dashboards that Cause4 has published previously. It also contains all the years covered
by the previous fundraising benchmark reports.

The dashboard allows you to choose your own criteria and data points, depending on your
own requirements, so that you can analyse areas that the Cause4 report may not cover in
sufficient depth. It also allows you to filter the data and compare it to the national cohort, as
well as to any other tailored comparison groups that are relevant.

You can also set up comparisons which are the same as those in the report, and compare
your individual data with the appropriate regions, art forms and turnover bands.

This guide will take you through the various attributes of the dashboard step by step, to
explain what functions are included and how various functions can be combined.

You can log in securely and confidentially, and can export data and run reports on your data
comparisons in a variety of formats.
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2 Navigating the dashboard

Signing in to the Cause4 Arts & Culture Fundraising Benchmark

To access the dashboard, sign in using the bespoke link that you have been given or use this
link: https://primenumbers.co.uk/benchmarking/Account/Login/?s=cause4

This will take you to the Cause4 Arts & Culture Fundraising Benchmark.

3 :
S Financial Benchmarking -

You are logged into Cause4 Arts & Culture Fundraising Benchmark

MySashbosst Admin MyAczcunt

Jump info the dashboard Check data Updats your details

2 Soich b MyCate Benctimsesh.

Finding the dashboard
Click on the gauge icon on the left side of the screen or the Go to the dashboard button:

Financial Benchmarking
&
You are logged into Cause4 Arts & Culture Fundraising Benchmark.

WDsshboard MyFams Mybccount

h

Jump into the dashboard Enter some data Update your details

2 Wy forms

I p—

[ Switch to MyCaks Banchmark
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3 The Options and Filters section

On the top left of your screen you will find the section Options and Filters, which contains
the Dashboard, Options, dropdown menus for Base Filter, Filter 1 and Filter 2, a dropdown
menu for the relevant year, and buttons for Apply filters and Reset all filters.

You will use this section to select what kind of data will be shown as well as which groups
will be compared.

‘e
w Caused Ans & Culture Fundraising Benchmark - Results My data:J I Pleese select a base filter.
Optiona and Filters Qverview
[} € Dashboard Pick a data dass
5 Options Main Arts Discipline - Fifter
] ov notes
Base Filtar -
My Data 2018 My Data 2020 Baxe Average 2019 Hase Average 2020 Base Count 2019 Base Count 2020
»
y/ Filter 1=
Filer 2=
o
2
2020
<]
Apply filters | Reset alf fitera
Vigws
@ Overviow
[1] Income
[1] Expanditurs

&4 Balancs Shesl

2% Fund Raising RO}

Clicking on Dashboard in this section takes you back to an overview of the information you
have selected.
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Getting Started

This is a powerful dashboard, with many options and choices for exploring the data, and at
first glance it can look quite overwhelming.

To get you started, here is a basic set of filters:

e Set 2019 as your year in the Options and filters section (it’'s the latest year available)

e Ignore Options and the various filters (this will give you the default options that have
been set up. These are: all organisations, the latest two years, data shown by income
bands)

e Click ‘apply’

e Go to the ‘Income’ section under the list of views

You will now see the data of your organisations compared to the full cohort of all NPOs. This
is useful as it gives you a basic comparison to the national averages.

Going further, if you would like to use the online dashboard while also looking at the Cause4
Arts & Culture Fundraising Benchmark Report, you will need to ensure that they both have
the same filters. These are:

e The five regions defined by ACE: ACE Geographic Filter

e The type of Artform: Main Arts Discipline

e The operation of a Publicly Accessible Building: Building
e The Income Band: Total Income - Income

You can find these in the dropdown menus for Base Filter, Filter 1 and Filter 2.

3.1 Options

A set of default options (mentioned above) has been pre-set, which should give you the type
of information most useful to you.

However, as you become more comfortable with the dashboard you may wish to explore
filters and selections of your own choosing.

By clicking on Options you will be able to select what type of data will be shown in the
dashboard. Options is broken down into sub-sections:
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3.1.1 Statistics

This gives you the following options:
- My data (to see your own data)
- Min/Max (the minimum and maximum values in the comparison group)
- Median (the median of the comparison group)
- Average (the mean of the comparison group) - we report means in the Cause4 Arts &
Culture Fundraising Benchmark report
- Lower Quartile (the value at which the lower quartile starts for the comparison group)
- Upper Quartile (the value at which the upper quartile starts for the comparison group)
- Count (the number of organisations in the comparison group)

Caused Arts & Cuburs Fundraiang Beochmark - Resuts My data: [N i2se soloct 3 hasa filtor

Options

My Data column

Chavity or Compamy no

Statistics
My dat= @ Min | Max Meden Average @ Lower Quartlie { Upper Cuartle
Coun @

Number of years
Appdy fhors  Roset o Mem A

e Yaar Yodr-2 Yoor-3 You - 4 Yoar-§
B Overvia
Sections
win
Expant
Ovanaw 8 ncoma @ Expandivre @ Balanzs Snest Fund Raising ROIG
il Balinco Shaa
8 Fuad Raisieg RO
Exclusions

2
Apply Miars s oll Shoes.

The system has been set up with a series of default selections. We suggest that you use
these first when familiarising yourself with the way the benchmark works.
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Number of years

This allows you to select multiple years and compare their values. Clicking these options will
give you the number of previous years that you wish to compare. For example, if 2019 is your
starting year, Year - 1 will be 2018, Year - 2 will be 2017, Year - 3 will be 2016 and so on.

If 2018 is your starting year, Year - 1 will be 2017, Year - 2 will be 2016 and so on.

5 Caused Arts & Cuture Fundraisng Beechmark - Resuts My data: [N Pi2se soloct 3 hasa filter
S | oo sra e Options

OxBastaces My Data column
Chvity ar Compary no

Eane Fillor =

Statistics

My dat= @ Win | Max Maden Average @ Lower uarthe( Upper Cusrtie
Count @

Number of years
Appdy fhors Roset ol Mem &

W Yoar- 18 Year - 2 Yaar- 30 Youi-4 Yoar -5

Sections

Cvarvaw @ weome B Expandinee @ Balancs Snest @ Fund Raising ROIG

18 Fuad Ratsieg ROI
Exclusions

tha fop 2

Apply Mars Rt ol Shees

You can choose your starting year for comparison by using the dropdown menu in the
Options and Filters section on the left of the screen. Currently, the dropdown menu is set to
the latest year with available data: 2019. Data is also available for the years 2018, 2017 and
2016.

Options

0 Caesad Arts & Cubirc Fundratsing Benchmark - Results My data I Basc Fior: NOO Tatal: 843
Optons snd Fitees
z 2 - My Data column

Chvarty of Cartpasy mo

ot
Statistics
Ty dvin T N Treaen Aveeage & Lower Quartle Upper Quarilel
Cout 8

2013
Number of years

Mgty thers Rovetalliers e i
" IR LR

o 18 Vear- 28 Yeor-38 Yeac -4

Vimwis o

— e
Sactions

Tiincome
1o
Eqentiie

Overview Income Exoodture 8 Balwze Sheot & Ford Rakieg ROIG

The benefit of being able to look at multiple years is that it means you can see trends in the
data over time. An example of this would be that you can look at how the average level of
income derived from Trusts & Foundations has changed over the past 3-4 years rather than
only look at the latest two years.
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3.1.2 Sections

This allows you to select what you will see in the Views section. Sections gives you the
following options:

- Overview (you must select this in order to see the results)

- Income

- Expenditure

- Balance Sheet

- Fund Raising ROI

Te
w‘ Caused Arts & Cuture Fundraieng Beochmark - Resuts My data: [ Piase soloct 3 hasa filtor.
Cpthes and Fllas Options

G Dasbhaard My Data column

= Cyrinns
Charity ar Compary no

Eane Fillar =

Fiter 1~
Statistics

Fiter 2+ - ;
My data Win | Max Moden Average ® Lower Quarthe | Upper Cusrtle

2020 Count &

Number of years
Apdy Ehers Rt ol Mo ; :

1100 Checai B YUATR §0U may WAIT A choose ivss Sttt

A Your- 18 Year - 200 Yaar-3 0 Your -4 Yaar -5
8 Overacw
Sections
[Slincaree
Choven wp i
(3] Expandiuse
5 Cuaniaw wncomo @l Expondiurs @ Ralancs Shest Fund Raising ROIG
il Balinco Shaer
= isiog ROI
Exclusions

®ON - no exeksions
0%

1036 1ha 1op asd bottom 5%
20P% - axcloze tha fop aed battam 1%

Apply M Reset ol Shers
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Exclusions
At the bottom of the page you will see Exclusions.

This allows you to exclude the extreme values in your data set so you can focus on the main
body of values rather than the outliers.

You can define your exclusion parameters by using the buttons for 0% - no exclusions, 10% -
exclude the top and bottom 5%, and 20% - exclude the top and bottom 10%.

Caused Arts &

-7 s Arts & Outurs Fundraking Baectmart - Resuts My doto: [ lczse ssioct a hasa filsr
Optises and Fitas Options

& Dashaard My Data column

Chavity ar Compary no

Statistics

My dat= @ Min | Max Meden Average @ Lower Quarthe [ Upper Guartie
Coun®

Number of years

ncome 8 Expanditre Balancs Snest 8 Fund Raising ROIG

There are a large number of organisations in the NPO cohort, and since these have a variety of
different business models in operation there are times when what might feel like a standard
metric for your business (for example, private donations), may be a very minor part of some
of the business models of other organisations.

For example, your organisation may rely largely on private donations as income, whereas in a
much larger organisation this is a minimal part of their income. This can lead to some
correct but odd-looking results, the ‘outliers’. The Exclusions function allows you to exclude
such oddities.
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3.2 Introduction to Filters

In the Options and Filters section you will also find Base Filter, Filter 1 and Filter 2: filtering
tools that you can use to tailor your comparison group(s).

o
°
W
Options and Filters
¢» Dashboard
23 Options
Base Filter
V4 Filter 1~
Filter 2~
o)
o
2019
<J

Apply filters = Reset all filters

We recommend that you select Facilitator Groups as your Base Filter, tick the NPO box and
then press the button Apply filters; this allows you to compare your data to the national
averages, even when you have no other filters set.

w" Caused Arts & Culture Fundrzising Benchmark - Results My data: MyCake. Please select a base filter.
Options and Filters Qverview

@ Dashboard Pick a dala class

29 Options Main Arts Disclpline - Filter
=
[:} ov fnotes

Base Filter

Bass Average 2018 Base Average 2019 Hase Count 2018 Base Count 2019

Q
= Facilitator Group

Net Current Assets - Assets and Liabilities
Total Income - Income
ACE Geographic Area - Filter
I Building - Filter
| IMD decile - Filter
Main Arts Discipline - Filter

| Protected Characteristics - Filter annual

11
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You can check whether your Base Filter has been set by clicking the Dashboard in the
Options and Filters section and looking at the Overview page that comes up.

At the top of the page you will see whether a Base Filter has been selected or not.

Caused Arts & Culture Fundraising Benchmark - Results My data Base Filter: NPO}jTotal: 843.

Please note that if you click the Reset all Filters button, the NPO as your Base Filter will also
be removed.

nMmminmasti-5396

5
A4 Cauzed Arts & Culiare Fundraisng Senchmark - Resuts My dsta: 1y Caske. Baza Filter: NPO: Toial 843
Opticas and Fillers Optlons

@ Dashboard

My Data column

= n
Cratty of Company ne
Base Faec~
i
2 Statistics
) Fllec2 N
My 0#a 1V 7 Max Medan | Average @ Lower Quarnie Upper Quanie’
2019 count @

Number of years
Apply Neers  Rasel 3l lers
W <PO0SH MOXE YEaCs yOU 1Ny Yl i

Year -1 8 Year -2 Yeat- 3 Year -4 year - 51
Views
@ Ovenvew
& Sactions
[£]Incarme
- ' =
[¥] Expencitue
Dvevaw Income Expenatum Batance Sheetl Fund Rasing ROH

i Baance Sneet
Bl Fung Ratng RO
Exclusions
®O%, - no axciusions.
™ ne nd besom 0.5%

&% - eXchxte the top and betom 2 5%

Apply fitees  Resee 3 oliers
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3.3 Base Filter

The Base Filter is the most direct way to create a comparison group: with this feature, you
can select one or more characteristics and tailor your base comparison group. You can find
the Base Filter dropdown menu in the Options and Filters section.

b.
'.V‘ Causad Ans & Cuture Fundraisng Benchmark - Resulis My data; MyCake Base Filter: NFO Total: 843
Options and Filters Options
2 £8 Dashboard My Data column
99 Options
[gl Charity or Company no.
- Base Filiar v
= Facilitator Group

Current Assets - Assets J . o 2
o et CumentAssets - Assats and Liabllitles Min { Max ) Median Average @ Lawer Quariite Upper Quartile

Total incomeé - income

ACE Geographic Area - Filter 3| years

Building - Fliter

IMD decile - Filter iR A T e b

Main Arts Discipline - Fllter Year-3C Year- 4 Year-5L1

Protected Characteristics - Filter annual

5] Expenditure
Creesview Incomne Expenditure Balance Sheet Furd Raising RO!
#§ Batance Sheet

B Fund Ra=ing RCI 1
iediinesli bl Exclusions

W% - no exclusicas
1% - exclude the top and bottom 0.5%
5% - exclude the top and bottom 2.5%

There are 8 different filters to choose from:

3.3.1 Facilitator Group
As suggested above, if you choose to set your default as NPO in the Facilitator Group,
when no filters are selected the national average is the base comparison group.

You can further define NPO by specifying them as NPO 15-18 and NPO 18-22. These
correspond to the cycles of funding given to NPOs in 3- to 4-year periods. For example,
NPO 15-18 is for the funding given for the period 2015 to 2018.

Caused Arts & Cullure Fundraisng Benchmark - Resulls My data: MyCak= Please select a base filter.

Base filter Facilitator Groups

ACE - Grantees - Calalyst CBMF Caused - Fellows 22 Combined Artform Venuas (CAV) NPO

Base Filter~ ) NPO 1518 NPO 18-22 O P-ESA

2 Facilitator Group

Net Current Assets - Assets and Liabilites
Totai Income - Income

ACE Geographic Area - Filter

Building - Filter

IMD decile - Filter

Main Arts Discipline - Filter

Protected Characteristics - Filter annual
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3.3.2 Net Current Assets - Assets and Liabilities

This filter lets you pick organisations within a range of net current assets. This is
useful if you wish to compare your organisation against others of a similar size.

LR
L

Cause4 Arts & Culture Fundraising Benchmark - Results My data: MyCake. Base Filter: NPO. Total: 843.
Options and Filters

s ¢

&2 Dashboard
23 Options 0
o
- _ iz
Base Filter ¥

Facilitator Group

o Net Current Assets - Assets and Liabilities
6—

Total Thcome - come
ACE Geographic Area - Filter

‘ Building - Filter
‘ IMD decile - Filter
Main Arts Discipline - Filter

Protected Characteristics - Fllter annual

For example, the total number of organisations of all sizes in a group might be 843.

°
L]
& Cause4 Arts & Culture Fundraising Benchmark - Results My data: MyCake. Base Filter: NPO Tolal
Options and Filters Net Current Assets - Assets and Liabilities
€2 Dashboard Min
28 Options 0
=1
[ﬂ Max
Base Filter v
0
2 Filter 1
Filter 2 ~
<]
2019

Apply filters = Reset all filters

14



£ admin@mycake.org
T 0845 653 o120
w mycake.org

v @NyCakeFinance

However, by defining the minimum as £500,000 and the maximum as £2,000,000, as
shown below, the size of the group decreases from 843 to 135.

®

.
& Cause4 Arts & Culture Fundraising Benchmark - Results My dat.a: MyCake Base Filter: Net Current Assets -
Options and Filters Assets and Liabilibes »= 500000 <= 2000000 NPD Totzl§ 135
& Bathboand Net Current Assets - Assets and Liabilities
Min
8% Options
GJ 500000
Base Filter = TS
2 Fiter 1+ 2000000
Fiter2 ~
<l
2019

Apply filters = Reset all filters

3.3.3 Total Income - Income

This works the same as the Net Current Assets filter and allows you to select
organisations within a specific total income range.

™

o
‘h.v“ Cause4 Arts & Culture Fundraising Benchmark - Results My data: MyCake. Base Filter: NFO. Total: 843.
Options and Filters | Total Income - Income
1) ¢ Dashboard Min
29 Options 0
(=]
[L] Loy
Base Filter v
0
o
=

Facilitator Group

Net Current Assets - Assets and Liabilities

€]
Total Income - Income

ACE Geographic Area - Fller

I Buliding - Fllter
| IMD decile - Filter
Main Arts Discipline - Filter

Protected Characteristics - Filter annual

This is useful if you wish to compare your organisation against others of a similar size
financially. We report on the differences in the data by income band in the Cause4 Arts &
Culture Fundraising Benchmark Report.

15
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3.3.4 ACE Geographic Area - Filter

The ACE Geographic Area filter lets you select from five different regions where
organisations are located: London, the Midlands, the North, the South East and the
South West.

.v Causad Asis & Cullure Fundrasing Benchmark - Results My data: MyCake Base Filter: NFO_ Total 843
Options and Fiters | ACE Geographic Area - Filterl
fa2) & Dashboard
3 Options London Midlands North South East

SNREEINRTS Sauth West

Facllitator Group

Net Current Assets - Assets and Liabilities
Total Income - Income

ACE Geographic Area - Filter

| Bullcing - Filter
IMD degile - Filter
Main Arts Discipline - Filter

Protected Characteristics - Filter annual

This is useful if you wish to compare your organisation with others in your region.

3.3.5 Building - Filter

This allows you to select between organisations with and without buildings that are
accessible by the public.

=3
3v Caused Arts & Cullure Fundraising Benchmark - Results My data: MyCake. Base Filter: NPO. Total 843
Options and Filters l Bu||d|ng - Filter I
&2 Dashboard )
22 Options ) No Yes
®
= Base Filter =
o 11
L Fadilitator Group
o Net Current Assets - Assets and Liabilities
&

Total Income - Income

ACE Geographic Area - Filter

Building - Filter

VD deche - Finer

Main Arts Discipline - Filter

Protected Characteristics - Filter annual

This is useful if you want to compare your organisation to others which run a publicly
accessible building.

This may be relevant since running a public building brings with it a particular set of
costs in staffing levels (opening and manning it) and maintaining it, as well as in
providing accessibility.

16
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These costs are not incurred in the same way if you run an office, studio or storage
unit which is not opened to the public on a daily basis.

3.3.6 IMD decile - Filter

The IMD decile, or Index of Multiple Deprivation, filters provide ten different options
from 1to 10.

Caused Arts & Culture Funaraising Benchmark - Results My data: MyCake Base Filter: NPO Total 843

:

01 110 o2

Hase Filter T4 o5 e

e Facllitator Group oe
Net Current Assets - Assels and Liabllities
Total Income - Income

ACE Geographic Area - Fliter

Building - Filter

TAan Ars DIscipine - FIter

Protected Characteristics - Filter annual

The IMD is used by government to aggregate a number of indicators into one metric, in
order to understand deprivation/poverty on a geographical basis.

For the purposes of this benchmark we take the postcode of the registered address of the
NPO and attach to it the IMD decile that is reported in the 2019 data published by the UK
government. This allows you to compare your organisation to other NPOs who are based in
an area of roughly equal deprivation.

Please note this does not look at the mix of your audiences and the deprivation level of
the area they are based in. You would need to undertake separate analysis of your
audiences to do this.
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3.3.7 Main Arts Discipline - Filter

Here you can define organisations involved in different art forms: Dance, Music,
Libraries, Literature, Visual Arts, Museums, Combined arts, Theatre, Visual Arts, Not
discipline specific.

‘e
}V' Caused Arts & Culture Fundraising Benchmark - Resulis My data: MyCake Base Filter: NPO Total 843
Options and Fiflers | Main Arts Discipline - Filter |

& @ Dashboard )

83 Options O Combmed arts — Dance O Libranes O Literature
&)

Base Filter » Museums Music Not discipine speatic Theatre
S Facilitator Group

Net Current Assels - Assets and Liabiiities
Total Income - Income
ACE Geographic Area - Fiiter

‘ Building - Filter

| IMD decite - Fiter

This is useful because the data can differentiate between the business models of
differing performing arts organisations. For example, theatres will often charge a ticket
price whereas museums and galleries often have free entry, and it would be important to
differentiate between these different organisations with different income models.
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3.3.8 Protected Characteristics - Filter Annual

This filter lets you choose organisations that have protected characteristics, such as
LBGTQ+ groups or those prioritising working with ethnic minorities. Female led
organisations are included in the definition of organisations which are led by an
individual with protected characteristics.

Ll
".° Causa4 Arts & Culture Fundraising Benchmark - Results My data: MyCake.
v Options and Filters Please select a base filter.

& 2 Dashboard I Protected Characteristics - Filter annual |
85 Options

2 () Ne 1 Yes
Baca Filter

2 Fiiter 1+

&) Facilitator Group

Net Current Assels - Assets and Liabilities
Total Income - Income

ACE Geographic Area - Filter

Building - Filter

IMD decile - Filter

Main Arts Discipline - Filter

Protected Characleristics - Filter annual

19
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3.4 Combining Base Filters

You can apply more than one base filter to create a more accurate, bespoke group with which
to compare your organisation.

For example, you want to compare expenditures of your organisation with other Combined
Arts organisations in the Midlands that are without a publicly accessible building and have a
turnover less than £1,500,000. You can do this by

- Entering 1,500,000 as Max in the Total Income filter

- choosing the Midlands as your ACE Geographic area

- clicking No in the Building filter

- choosing Combined arts in the Main Arts Discipline base filter

This gives you the following:

nmmminmaxi2-5396

‘e
w —
& Culture Fundraising Banchmark - Resulls My dauz_ Base Filter: Tolal Income - Income ==
) Cptions and Fillers ACE Geographic Area - Filter - Midlands Building - Fiter - No. Main Aris Discipline - Fiter . Combined arts NPOJ Total: 20.
(22]
¢» Deshboard
vt "
=] 2S Options
My Dato 2018 Ty Data 2013 Base Average 2018 Base Average 2013 Boac Count 2018 Base Count 2019
Base Filter =
7 Total Expenditure 100 0% 15.5% 354 1% 134.0% 0 L]
Filter 1~ Soliections - Acquishons
2 Filter 2~ Gollections - Gare and Gonsorvaton
2019 Cast of Generabog Funds 18% 52% 222% 43% 13 9
Dlber Casts 545% Ba% 13 10
Apply fiters  Resst all fiters Overheads W% BL% 108 7% 257% 0 18
Art_Main Prog 703% 56 4% 130 3% 90 7% 20 18
Marksting 19% 6.1% 33 8% 5.0% 9 1
Views Education 113% 97% 114% BY% 2 10
& Overview Govemnance 01% 0.1% 10.8% 33% 1% 2
[£] Income
Total Volunteers [FTE) 032 1.08 089 a 12
[+] Expanditure
Vouatesr FTES per S 1M expendiure 0.4 33 25 ] 12
£ Balance Sheet

{1t Fund Raising ROI

In this example the green box shows the number of organisations that fall into this bespoke
category, to which you can compare your organisation.

We suggest that you want at least 20 organisations in any comparison group you use, as
below this number the aggregated results (mean, median) risk becoming too skewed by one
or two sets of results and are no longer representative of broad norms in a sector.
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3.5 Filter1and Filter2

Filter 1 and Filter 2 are features that allow you to compare your results with multiple
comparison groups at the same time.

These filters do not replace the Base Filter. Instead they provide additional bespoke groups
within the parameters of your Base Filter. The dropdown menus Filter 1and Filter 2 are in the
Options and Filters section under the Base Filter.

o nmmminmaxf2-5396

\J
Options and Filters
¢» Dashboard
@] 28 Options
Base Filter =
4

Filter 1~

=N Filter 2~

2019

Apply filters = Reset all filters

Filter 1 and Filter 2 work in the same way as the Base Filter and have the same categories.
They are used to divide groups that you select in the Base Filter into sub-groups. The
information from these two filters is shown as columns Slice 1and Slice 2.

For example, if you want to compare the theatres in the South-West against theatres
nationally, you can make Main Arts Discipline > Theatre your Base Filter and ACE
Geographic Area > South West your Filter 1.

You will then be able to compare the national figures in the Base column against the South-
West figures in the Slice 1 column.
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»
"/
fHure Fundraising Benchmark - Results My data: MyCake Base Filter: Main Aris Discipling - Filter
Options and Fillers 187
(2] - CE Geographic Atea - Fifler . South West Total 27
¢ Dashooard
Balance Sheet
(%] 23 Options
©o Balance sheet infc
Base Filter= Base Average  Base Average  Siice 1 Average  Slice 1 Average Base Count Base Count Slice 1 Count  Siice 1 Count
2 2018 2019 2018 2018 018 018 2018 2018
Filter 1%
491% 505% 545% 154 150 20
< Filter 2= 44.1% 8% 35.7% 181 180 2 24
2019 312% 316% 252% 181 189 21 24
Tangible a 20.6% 21.7% 31.0% 25.3% 154 141 19 20
Apply filers | Reset all fillers ntangitie as 5 17.1% 10.7% 230% 12.5% 18 12 3 1
118 123 8.5 92 160 152 21 22
Views
@ Overview £3,125,828 £3244,733 £2,162,204 £2,113,124 131 158 bE] 28
£2.857.900 £2.041514 £2,040.930 £2,190.042 164 150 20 20
[¥] iIncome
[&] Expenditure

#1 Balance Sheet

# Fund Rarsing ROI

As with the Base Filter, you can also apply more than one filter to Filter 1 and Filter 2 to
create more accurate, bespoke groups with which to compare your organisation.

For example, if you want to compare the theatres in the South-West against theatres
nationally, where the theatres have an income of over £500,000, you can

¢ make Main Arts Discipline > Theatre and Total Income > Min 500,000 your Base
Filter

e and Main Arts Discipline > Theatre, ACE Geographic Area > South West and Total
Income > Min 500,000 your Filter 1.

You will then be able to compare the national figures in the Base column against the South-
West figures in the Slice 1 column when you are using the various Views (see below).

nmmminmaxf2-5396

c
L4
Caused Arls & Cullure Fundralsing Benchmark - Resulls My data: MyCake. Base Filter: Tolal Income - Income >=
Options and Filters 500000. Main Arts Discipline - Filter . Thealre. Total. 111.
D Filter 1: Total Income - Income >= 500000. ACE Geographic Area - Filter . South West. Main Arts Discipline - Filter
£ Dashbeard g

Theatre. Total 11.

® 82 Options Overview

Please note that you can only compare information using Filter 1 and Filter 2 that is included
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For example, you select Main Arts Discipline > Theatre as one of your Base Filter criteria.
You cannot then select any other Main Arts Discipline in Filter 1 and Filter 2, since you have
already excluded them in the Base Filter.

%o Nmmminmaxi2-5395
".n
V Caused Arts & Culture Fundraising Benchmark - Resulta

@

dma_ Base Fliter: Main Antz Discipline -

Options and Filters
Filter 1: Main Arls Discipling - Filter - Combined arts. Total 0

s Dashboard " PR
@ Filter 2; Main Arts Disclpling - Fliter  Dance. Total 0
= 23 Options Income
income r
Base Flltar = i
4 Ny My Base Base Stice 1 Shice 1 Slice 2 Slice 2 Base Base Shce 1 Stice 1 Shice 2 Stice 2
Filter 1+ Data Data  Average  Averape Average &verage  Average  Average | Count  Count] Count  Count Count  Count
& 20138 2019 2018 2019 2018 2019 2018 2019 2018 2019 2013 2019 2013 2018
Filter 2~
Eamed Income Total 370% 327% 27% 412% 186 178
“ 2019 “ oa > - = o -
& amed income - Core Activity  2B7%  26.9% 333% 6% 77 169
Eamed income - Egucational BI% 588 58% 59% 128 125
Apply fiters ~ Reset all fitars Activily
Eamed Income - of which 38% 22% 61% 8.3% a7 80
CVP Spectic
Views Eamed Income 0.0% 52% 73% e 132}
@ Ovarviow Supplementary
Total mtamationat eamad 3% 13.0% 54 45
[T Incoms income
(€] Expandiliire Intecniational imward 201%  104% 1% 28% 15 9
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4 Views

Below Options and Filters is the section called Views. This contains buttons for Overview,
Income, Expenditure, Balance Sheet and Fundraising ROI.

This section is used to show the selected and filtered data in a dashboard format.

‘o
o Caused Ans & Culture Fundralsing Benchmark - Results My dato:j BBl Picese select a base filter.
Optiona and Filters Qverview
() € Dashbostd Pick a data dass
5 Options Main Arts Discipline - Fifter
e
_'] ov notes
Basa Filtar =
My Data 2013 My Data 2020 Base Average 2019 Hase Average 2020 Base Count 2019 Base Count 2020
7 Filter 1~
Fiter 2=
o
&
2020
<

Views

@ Cvervaw

[1] Income

[1] Expanditurs
&4 Balancs Sheetl

£ Fund Raising ROJ
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4.1 Overview

Once you’ve applied all the filters you require, you can see your bespoke dashboard by
clicking Overview in the Views section. The Overview section shows your filtered
organisations broken down by data class.

°

° : Caused4 Arts & Culture Fundraising Benchmark - Results My data: MyCake.
v Options and Filters Base Filter: NPO. Total: 843.
¢» Dashboard OVGereW
Pick a data class
28 Options
. Main Arts Discipline - Filter
& Base Filter~ ACE Geographic Area - Filter
Building - Filter
Filter 1~ g, : ne
2 IMD decile - Filter
Filter 2~ Main Arts Discipline - Filter ge f018 Average 2019 Count 2018 Count 2019
Protected Characteristics - Filter annual
s=liOmPinag.arte, 976 £1,715,004 195 184
<J 2019
Dance £1.981.840 £2,504.270 69 63
Apply filters ~ Reset all filters Libraries £6,957 558 5
Literature £782 938 £744 680 51 48
Museums £4,911,996 £4.868,513 60 63
: Music £4,847,910 £4,908,361 101 100
Views
3 Not discipline specific £1676,941 £1,832,641 14 14
l & Overview P P
‘ Theatre £2,919,841 £3,005,358 186 178
Income
Visual arts £1,111.327 £1,118,849 152 144

Expenditure
$i2 Balance Sheet

88 Fund Raising ROI

The data class options are:

- ACE Geographic Area: different regions where organisations are located. These are
London, the Midlands, the North, the South East and the South West

- Building: whether organisations have publicly accessible buildings or not

- IMD decile: 10 groups based on the IMD decile

- Main Arts Discipline: Combined arts, Dance, Libraries, Literature, Museums, Music,
Theatre, Visual arts and Not discipline specific

- Protected Characteristics: whether organisations have this or not

While the data class menu can be used as a quick way to see an overview of a particular data
class, this breakdown does not affect other presentations in the dashboard.
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Caused Atts & Culturs Fundraising Beachmark - Results My data: [Nl 525« Filter; NPO. Total. 843

b Ogtions and Filtsrs Overview
@ ¢ Dashboard Plck & data class

Main Arts Discipline - Filter

BE Cptions
a
t] oy Notes
Base Flter ~
Total Income
Z Filter 1+
MyData MyDats MyData MyData MyData Averags  Avarsge  Avarapn  Aversge  Average Gouni Count Gount Count  Count
Fier2+= 2018 2016 2017 2038 219 2015 2018 2017 2018 2019 2015 2016 2017 2018 2019
9
= 2019 Combined arts £350.572 422037 352100 360102 £2886023 S2BAUATS L1551876 £1,715004 158 154 195 184
\:] Dence £359572 €422 037 £352 100 £360 102 E2105743 €2234033 £1581840 £2504270 57 s7 69 63
&
Apply fillers  Resat all fitors Libraries £352 100 €360 102 £5238,558 £6,957 558 4 5
Literature £359,572 R422,057 - £352.100 £380.102 £744,805 R7198.727 £782.038 £744.680 6 46 51 a8
Musoums £350.572 422037 £352100 360102 $8.033,152 <3D35807 <4911996 £4365513 2 2 &0 53
Views Music £359572 €422 037 £352 100 £360 102 E3247553 €5 196381 £4847910 €4 508361 a3 51 101 100
I i Qverview I Not discipline £359572  £422037 €352 100 €380 102 €1996,800 £1419581 £1576941 £1832641 3 4 18 1"
specific
[1] Income ; =
Theatre £359572  €422,057  £352100  £360.102 €3289.022 £3315160 £2919841 £5005358 160 183 56 178
(1] Expenditure Visual arts £359,572 £422,057 R3IS1100  £350.102 1137108 21180580 £1,111327 21115849 18 17 152 144

23 Balance Shest

# Fund Raising ROI

If the default Facilitator Group is NPO and no other Base Filter is selected, you can use the
data class menu to see the national data by whichever data class option you select.
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4.2 Income, Expenditure, Balance Sheet and Fund Raising ROI

With the Income view you can see a breakdown of how your income revenue is achieved and
compare your income data with the groups you have selected.

If the default Facilitator Group is NPO and you select no other Base Filter, you can compare
your data with the national data.

You can see your data in columns My Data, while the Base columns show the data you have
chosen with the Base Filter. Data that you have chosen with Filter 1 and Filter 2 are shown
in the Slice 1and Slice 2 columns respectively.

.
u Cauz=d ke & Cuiturs Fundraising Benchmark - Resuts My data: [N 22s< Fiter: PO Total: 543
Options and Filkers ncome
)  Dashboard income notes.
065 Base Base Base Base Base Base Base Base
28 Options
8] My Dats My Dats My Data Wy Data Jverage Avernge Average Average Count Count Count Count
Basa Filtoe = 2015 2017 2018 2019 2018 2017 2013 2013 2015 2017 2018 2019
P S Earned Income Total 308%  245%  346%  317% 3B1% 3556% 36.6% 35.1% 848 559 822 789
- ier 1~
Eamed Income - Core Activily 160%  17T8%  200%  169% 258% 26.1% 271% 258% 602 615 778 742
Filter 2=
o Esrned Inveems - Educalions 15.0% 66% 92% T4% 65% 87% 72% 56% 430 434 553 527
2019 Activity
Eamed Income - of which GYP 150% 56% 2% 74% 56% 5% 52% 19% 303 3t 414
Specifi
Apply filtors ~ Rasat all filtars e
Eamed Income - Supplementary 0.0% 5.3% T5% 55% 87% 83% 2.1% 505 521 &34 550
Totsl intermational samed income 0.7% 05% 28% 48% 78% 82% 87% B7% 138 141 188 171
Views Int=mationst mvar 19% a1% 20% 28% 4 52 7 45
@ Overvisw ACE Subsidy Total 60.7% 627% 545% §33% 405% 40 5% 43.0% 38 3% 851 663 £10 798
ACE Subsidy - Grants In Aid Capilal 119% 131% 38% 28 26 20
x| Income
ACE Subsidy - Lotiery Capdal 11.3% 14 0% 13 8% a1 32 28
fi] Expandire ACE Subsicy - Lottery Development 35% 705 6% 18 41 a0
< Funding
2 Balance Sheat
ACE Subgidy - Lottery Project T3% 1T2% Ta% 3% 1.6% 12.8% 140 152 157
= Fund Raising ROI Grants
ACE Subsidy - Loltery Oiber 57% 61% 3% 26 21 1
Reveous Grant
ACE Sunalgy - Other Non Lottery 76% §5% 12 9% 128 116 m
Funding excl NPO
ACE Schady - NPO S34% 455% 545% 533% 7% 241% 3129% Ja 4% 651 &61 €90 798
ACE Excl NFO 28.4% S 6% 430 408
Contributed Income Total 84% 121% 3.9% 10% 143% 14 5% 15 0% 154% 605, 615 757 730
Contributed Income - One Off 015 30% 32% 16% 33% 3 455 a8 s
Donatione
Contributed Income - Regular 28% 25% 25% 29% 294 285 409 358
Donalions

You can also compare your Expenditure, Balance Sheet and Fund Raising ROl data in the
same way, by clicking on the different icons in the Views section.
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4.3 Starting your Benchmarking Analysis

The Income page is where most people will start their benchmarking analysis as it allows
you to compare the profile of your income (the My Data columns) with some/all NPOs.

We suggest that you use the Base Filter to pick either the turnover band you fit into or the art
form that you are part of and then look at how your mix of income sources is similar to, or
different from, your peers. This will allow you to ask questions such as:

e Am | more dependent upon ACE funding than my peers, or less dependent?

e Whatis a ‘normal’ level of income from Trusts & Foundations for organisations such
as mine?

e What level of income from donations should | sensibly aim for?

B
w7 Lol Aoo 8 Ok Endiaising Benchmark - Results My data: IS Base Filter: NPO. Total: 843
Options and Filters Expenditure
@ ¢ Dashboard expend notas
82 Options My Data MyDatn  MyDats My Dota Base Base Bose Base Hase Base Bose Base
= L 2016 2017 2018 2019 Average 2016 Average 2017 Average 2015 Average 2019 Count2015 Count2017 Count2018 Count2019
Bass Filter = Total Expenditure 101.6% 101.2% 100.7% 93.3% 95.3% 87.6% 111.5% 162.0% 850 562 832 700
7 Filter 1= Golections - Acquistions 78% TA% 28% 3% 7 15 31
S 5.4 45% 55% 50% 2 2 53 70
Filter 2= i i
a
a
2019 16% 3 68%  Bow 6% % B5% 7.40% s08 09 63 68
<] Other Costs 22% 17% 0.4% 21% 10.8% 1.0% 1 3% 10.48% 345 337 477 402
Al fikers leset
pply ikers. SHESERUINGH Overheads 6.3% 59% 0% 115% 2.1% 238% 204% 258% 835 550 313 755
Aft_Main Prog §5.3% 734% 738%  83I5% 50.3% 50.7% 56.5% 525% 631 543 315 785
Markgting 5.3% 5.5% 6.1% 5.1% 5.0% 9% 5.4% 47% 585 605 75 744
Views
Educatior 15.4% 10.4% 19% 05% 10.3% 10.9% 112% 10.6% 148 453 583 547
& Ovarviaw
¥ Govemance 0.2% 0.2% 5 24 3 2 538 t 638 42
[ Income
Total Volunteers (FTE) 223 247 498 557
Voluniest FTES per £1M 23 451 555

§ii Balancs Shast

expenditure

i Fund Raising ROI

The Expenditure page allows for the same sort of comparisons and is designed to shed light
on the variation between organisations on topics such as marketing spend, cost of
generating funds as well as the largest area of spend - artistic programme.
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The Balance Sheet page is useful for making similar comparisons about your various assets.

ising Benchmark - Rasults My data: N Base Filtor: NPO Total 843

Sad Ape 2 Colli
Options and Fillers
() & Dashboard Balance sheet info
23 Options Ease Base Hase Base Ease
> MyData MyDsts MyDsta MyDats  Average BasoAversge Buse Average BaseAverape  Count  Count  Count  Count
Base Fiter = a 2016 2017 2018 2018 2016 2017 2018 2018 2018 2017 2018 2010
2 s Fixeo Asaols 36 % Tunover 13%  12% 13% 1262.0% 27265% 1767.0% 559 676 517
B Curtont Aggets a8 % Tumover 50%  43%  108% 180.0% 203.9% 238.0% 529 756 592
2 it Hot Currant Aseets a8 % Turmover 04%  01% 67% 303% 723% 63.6% 828 756 591
2018 Tangitie a3 % Total Assets 794%  B94%  164% 8.6% 214% 34.4% 508 544 574
<) Intangivse = % Tolal Assets 17.7% 139% 12.1% 81 104 i)
Unrestnicted. Undesignated Funds 3z 07 0s 127 278 we 2 544 598
\woeks of Expendiurs
Views Total Not Assets T7oh2  £4582 625908 7245407 £10533402  E10,151330 527 756 592
& Overview 100 Az3645 Total 5583 4187 a4z £1427T342  C2BBSTT 15520422 559 576 517
7] Income:
(4] Expenditure

1# Fund Raising ROI

The Fund Raising ROI page is useful for making similar comparisons about your fund-
raising efforts, the costs involved and the funds raised.

g Benchmark - Rasults My data: |G ase Filter: NPO Total: 843

.
V Options and Filters

Fund Raising ROI

o) 2 Dashboarc Ol Nata nare
8 (ptians Base Ease Base Base
@ MyDsta  MyDats  MyData My Data Base Bese Base Bese Count Caunt Count Count.
Base Filter = 2016 2017 018 2018 Averape 2018 Average 2017 Average 2016 Aversge 2012 2016 a7 wnis 2018
” Fiter 1~ ACE Subsidy Tolal 3218,180 £264,618. 2192000 £152.000 £933,853 £648.763 4543536 £559,542 851 863 312 798
Incums Conbibuted Total £30.220 £50,204 £13.353 £35.703 £335,303 £376.503 £350.968 £372.171 805 815 757 730
Filter 2~
2 Incoma Oiher Subsily Tolal INCL £3,060 £25,000 £14.300 £385,282 £368.531 £430.987 R483.442 430 475 629 535
2019 Capitai
‘E] Funds Total £4582 £28.908 £3.764.847 £78333880 £4,182575 537 T22 534
Apply fiters ~ Reset all flters Total Funds raised 5248,400 4318582 4230353 £246.003 £1.255838 £1260.754 £1.182,105 £1.233,188 851 653 333 799
Fundraising costs £5.510 £13.772 €24000  £32,000 £284,623 29384 £245.39¢ 214,435 508 508 835 536
Net funds raisad £1215551° €1213885  £1197.008  £1,277198 505 506 580 1166
Views
@ Overview ROI (Net Funds $9754%  22121% 859.8% 668.8% 508.2% 458.9% S17.6% 687 3% 508 508 638 586
Raised/Fundraising Costs
[t] Income
%)
[©] Expenditure

3 Balance Shaet

I s Fund Reising RO I
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5 Creating charts

As well as comparing data in numeric form, the dashboard can also show you the data in
chart form.

The yellow banner or box under the data class dropdown menu will tell you which data
(column or row header) you are able to see in chart form.

By clicking on one or several rows or columns you will see that the data appears in chart form

in the white box on the right of your screen. If you click the rows/columns again, the data will
be removed from the chart.

o Causad Arts & Cultare Fusdrmiving Banchmk - Recults Wy dote NN D=+ Filwr: NFO Toml 343
Dptions and Fsees Income
@ Dashboard VCome o

W02 2TE MOAREN  BaseAvengeitd  BoseAvenoriD  BoseCountMY  Bios Comi 2618 =
P reas 2 ™
s e 6
Fin a 1 e e
204 s o
<9 2
gty ftors Rinsed ol fitors . 2% -
B "
1 =
Views
1 El
Ovarvie
® =
3 income 1% 5
1] Exparssiure 5 5

The icon in the top right corner of the charts, shown here in the green box, accesses a menu

that allows you to print, save or download the charts, as well as to export the data, in various
formats.

. ]
) Causad Ats & Cuturs Fundaising Bumchrt - Resuhs My dats: [ Boss Fhtec: NPO Totsl: 843
Ontions 3nd Fijers Income
2 ¢ Oashbaard y
25 Options My Datm 2010 My Dty 2019 Dans Average 2010 Dore Aremaps 2013 Bame Count 2095 Tase Cownt 2013
&) : — = . .
Biss Fidac= Earned Wncors Total e nrs nen Az 25
Fili 1=
S 55
Fitne 2= - e
9 Ble 1Y
s
Apply Frers Rt 4B fitws E X S
ACE Subsidy Total ErEes FrE an " e
Ve,

This means that you can download key pieces of data/charts for use in your own
presentations.

30



W mycake.org

M Y C K E £ admin@mycake.org
~ / \ T 0845 653 0120
w @NyCakeFinance

6 AFinal Word
We recommend that you save screen shots of your favourite data selections/filters so that

you know what you did last time.

You will then be able to replicate your comparisons using the same filters when you come
back in a few months, or when the results from the next year are published.



