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1 Introduction to the dashboard 
The dashboard uses data that is required from all organisations who are part of the NPO 
(National Portfolio Organisation), which is run by ACE (Arts Council England). 

Each year Cause4 publishes a report that analyses the annual survey data which ACE 
publishes: the Cause4 Arts & Culture Fundraising Benchmark report. 

This year we are providing an online dashboard to accompany this report. This replaces the 
excel dashboards that Cause4 has published previously. It also contains all the years covered 
by the previous fundraising benchmark reports. 

The dashboard allows you to choose your own criteria and data points, depending on your 
own requirements, so that you can analyse areas that the Cause4 report may not cover in 
sufficient depth. It also allows you to filter the data and compare it to the national cohort, as 
well as to any other tailored comparison groups that are relevant. 

You can also set up comparisons which are the same as those in the report, and compare 
your individual data with the appropriate regions, art forms and turnover bands. 

This guide will take you through the various attributes of the dashboard step by step, to 
explain what functions are included and how various functions can be combined. 

You can log in securely and confidentially, and can export data and run reports on your data 
comparisons in a variety of formats.  
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2 Navigating the dashboard   

Signing in to the Cause4 Arts & Culture Fundraising Benchmark 
To access the dashboard, sign in using the bespoke link that you have been given or use this 
link: https://primenumbers.co.uk/benchmarking/Account/Login/?s=cause4 

This will take you to the Cause4 Arts & Culture Fundraising Benchmark. 

 

 

Finding the dashboard  
Click on the gauge icon on the left side of the screen or the Go to the dashboard button:  
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3 The Options and Filters section 
On the top left of your screen you will find the section Options and Filters, which contains 
the Dashboard, Options, dropdown menus for Base Filter, Filter 1 and Filter 2, a dropdown 
menu for the relevant year, and buttons for Apply filters and Reset all filters. 

You will use this section to select what kind of data will be shown as well as which groups 
will be compared. 

 

 

 
Clicking on Dashboard in this section takes you back to an overview of the information you 
have selected. 
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Getting Started  
This is a powerful dashboard, with many options and choices for exploring the data, and at 
first glance it can look quite overwhelming. 

To get you started, here is a basic set of filters: 

• Set 2019 as your year in the Options and filters section (it’s the latest year available)  
• Ignore Options and the various filters (this will give you the default options that have 

been set up. These are: all organisations, the latest two years, data shown by income 
bands) 

• Click ‘apply’ 
• Go to the ‘Income’ section under the list of views 

 

You will now see the data of your organisations compared to the full cohort of all NPOs. This 
is useful as it gives you a basic comparison to the national averages. 

Going further, if you would like to use the online dashboard while also looking at the Cause4 
Arts & Culture Fundraising Benchmark Report, you will need to ensure that they both have 
the same filters. These are: 

• The five regions defined by ACE: ACE Geographic Filter 
• The type of Artform: Main Arts Discipline 
• The operation of a Publicly Accessible Building: Building 
• The Income Band: Total Income - Income 

 

You can find these in the dropdown menus for Base Filter, Filter 1 and Filter 2. 

 

 

3.1 Options  
A set of default options (mentioned above) has been pre-set, which should give you the type 
of information most useful to you. 
 
However, as you become more comfortable with the dashboard you may wish to explore 
filters and selections of your own choosing. 
 
By clicking on Options you will be able to select what type of data will be shown in the 
dashboard. Options is broken down into sub-sections: 
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3.1.1 Statistics  
This gives you the following options: 

- My data (to see your own data) 
- Min/Max (the minimum and maximum values in the comparison group) 
- Median (the median of the comparison group) 
- Average (the mean of the comparison group) - we report means in the Cause4 Arts & 

Culture Fundraising Benchmark report  
- Lower Quartile (the value at which the lower quartile starts for the comparison group) 
- Upper Quartile (the value at which the upper quartile starts for the comparison group) 
- Count (the number of organisations in the comparison group)  

 

 

The system has been set up with a series of default selections. We suggest that you use 
these first when familiarising yourself with the way the benchmark works.  
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Number of years  
This allows you to select multiple years and compare their values. Clicking these options will 
give you the number of previous years that you wish to compare. For example, if 2019 is your 
starting year, Year - 1 will be 2018, Year - 2 will be 2017, Year - 3 will be 2016 and so on.  
If 2018 is your starting year, Year – 1 will be 2017, Year – 2 will be 2016 and so on. 

 
 

You can choose your starting year for comparison by using the dropdown menu in the 
Options and Filters section on the left of the screen. Currently, the dropdown menu is set to 
the latest year with available data: 2019. Data is also available for the years 2018, 2017 and 
2016.  

 

The benefit of being able to look at multiple years is that it means you can see trends in the 
data over time. An example of this would be that you can look at how the average level of 
income derived from Trusts & Foundations has changed over the past 3-4 years rather than 
only look at the latest two years.  
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3.1.2 Sections  
This allows you to select what you will see in the Views section. Sections gives you the 
following options: 

- Overview (you must select this in order to see the results) 
- Income 
- Expenditure 
- Balance Sheet 
- Fund Raising ROI 
-  
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Exclusions 
At the bottom of the page you will see Exclusions. 

This allows you to exclude the extreme values in your data set so you can focus on the main 
body of values rather than the outliers. 

You can define your exclusion parameters by using the buttons for 0% - no exclusions, 10% - 
exclude the top and bottom 5%, and 20% - exclude the top and bottom 10%. 

 

  

There are a large number of organisations in the NPO cohort, and since these have a variety of 
different business models in operation there are times when what might feel like a standard 
metric for your business (for example, private donations), may be a very minor part of some 
of the business models of other organisations. 

For example, your organisation may rely largely on private donations as income, whereas in a 
much larger organisation this is a minimal part of their income. This can lead to some 
correct but odd-looking results, the ‘outliers’. The Exclusions function allows you to exclude 
such oddities. 
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3.2 Introduction to Filters  
In the Options and Filters section you will also find Base Filter, Filter 1 and Filter 2: filtering 
tools that you can use to tailor your comparison group(s).  

 

 

We recommend that you select Facilitator Groups as your Base Filter, tick the NPO box and 
then press the button Apply filters; this allows you to compare your data to the national 
averages, even when you have no other filters set.  
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You can check whether your Base Filter has been set by clicking the Dashboard in the 
Options and Filters section and looking at the Overview page that comes up. 

At the top of the page you will see whether a Base Filter has been selected or not.  

 

 
Please note that if you click the Reset all Filters button, the NPO as your Base Filter will also 
be removed.  
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3.3 Base Filter 
The Base Filter is the most direct way to create a comparison group: with this feature, you 
can select one or more characteristics and tailor your base comparison group. You can find 
the Base Filter dropdown menu in the Options and Filters section. 

 

There are 8 different filters to choose from: 

3.3.1 Facilitator Group 
As suggested above, if you choose to set your default as NPO in the Facilitator Group, 
when no filters are selected the national average is the base comparison group.  

You can further define NPO by specifying them as NPO 15-18 and NPO 18-22. These 
correspond to the cycles of funding given to NPOs in 3- to 4-year periods. For example, 
NPO 15-18 is for the funding given for the period 2015 to 2018. 
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3.3.2 Net Current Assets - Assets and Liabilities 
This filter lets you pick organisations within a range of net current assets. This is 
useful if you wish to compare your organisation against others of a similar size. 

 

 
 

For example, the total number of organisations of all sizes in a group might be 843.  
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However, by defining the minimum as £500,000 and the maximum as £2,000,000, as 
shown below, the size of the group decreases from 843 to 135.  

 
 

3.3.3 Total Income - Income 
This works the same as the Net Current Assets filter and allows you to select 
organisations within a specific total income range.  

 
This is useful if you wish to compare your organisation against others of a similar size 
financially. We report on the differences in the data by income band in the Cause4 Arts & 
Culture Fundraising Benchmark Report.  
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3.3.4 ACE Geographic Area - Filter 
The ACE Geographic Area filter lets you select from five different regions where 
organisations are located: London, the Midlands, the North, the South East and the 
South West. 
 

 

This is useful if you wish to compare your organisation with others in your region.  
 

3.3.5 Building – Filter 
This allows you to select between organisations with and without buildings that are 
accessible by the public.  

 

This is useful if you want to compare your organisation to others which run a publicly 
accessible building. 

This may be relevant since running a public building brings with it a particular set of 
costs in staffing levels (opening and manning it) and maintaining it, as well as in 
providing accessibility. 
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These costs are not incurred in the same way if you run an office, studio or storage 
unit which is not opened to the public on a daily basis.  
 

3.3.6 IMD decile - Filter  
The IMD decile, or Index of Multiple Deprivation, filters provide ten different options 
from 1 to 10.  
 

 

 
The IMD is used by government to aggregate a number of indicators into one metric, in 
order to understand deprivation/poverty on a geographical basis. 

For the purposes of this benchmark we take the postcode of the registered address of the 
NPO and attach to it the IMD decile that is reported in the 2019 data published by the UK 
government. This allows you to compare your organisation to other NPOs who are based in 
an area of roughly equal deprivation.  

Please note this does not look at the mix of your audiences and the deprivation level of 
the area they are based in. You would need to undertake separate analysis of your 
audiences to do this. 
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3.3.7 Main Arts Discipline – Filter 
Here you can define organisations involved in different art forms: Dance, Music, 
Libraries, Literature, Visual Arts, Museums, Combined arts, Theatre, Visual Arts, Not 
discipline specific.  

 

This is useful because the data can differentiate between the business models of 
differing performing arts organisations. For example, theatres will often charge a ticket 
price whereas museums and galleries often have free entry, and it would be important to 
differentiate between these different organisations with different income models. 
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3.3.8 Protected Characteristics – Filter Annual 
 
This filter lets you choose organisations that have protected characteristics, such as 
LBGTQ+ groups or those prioritising working with ethnic minorities. Female led 
organisations are included in the definition of organisations which are led by an 
individual with protected characteristics.  
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3.4 Combining Base Filters  
You can apply more than one base filter to create a more accurate, bespoke group with which 
to compare your organisation.  

For example, you want to compare expenditures of your organisation with other Combined 
Arts organisations in the Midlands that are without a publicly accessible building and have a 
turnover less than £1,500,000. You can do this by 

- Entering 1,500,000 as Max in the Total Income filter 
- choosing the Midlands as your ACE Geographic area 
- clicking No in the Building filter  
- choosing Combined arts in the Main Arts Discipline base filter  

 
This gives you the following:  

 

In this example the green box shows the number of organisations that fall into this bespoke 
category, to which you can compare your organisation.   

We suggest that you want at least 20 organisations in any comparison group you use, as 
below this number the aggregated results (mean, median) risk becoming too skewed by one 
or two sets of results and are no longer representative of broad norms in a sector.  
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3.5 Filter 1 and Filter 2 
Filter 1 and Filter 2 are features that allow you to compare your results with multiple 
comparison groups at the same time. 

These filters do not replace the Base Filter. Instead they provide additional bespoke groups 
within the parameters of your Base Filter. The dropdown menus Filter 1 and Filter 2 are in the 
Options and Filters section under the Base Filter.  
 

 

 
Filter 1 and Filter 2 work in the same way as the Base Filter and have the same categories. 
They are used to divide groups that you select in the Base Filter into sub-groups. The 
information from these two filters is shown as columns Slice 1 and Slice 2. 

For example, if you want to compare the theatres in the South-West against theatres 
nationally, you can make Main Arts Discipline > Theatre your Base Filter and ACE 
Geographic Area > South West your Filter 1. 

You will then be able to compare the national figures in the Base column against the South-
West figures in the Slice 1 column. 
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As with the Base Filter, you can also apply more than one filter to Filter 1 and Filter 2 to 
create more accurate, bespoke groups with which to compare your organisation. 

For example, if you want to compare the theatres in the South-West against theatres 
nationally, where the theatres have an income of over £500,000, you can  

• make Main Arts Discipline > Theatre and Total Income > Min 500,000 your Base 
Filter 

• and Main Arts Discipline > Theatre, ACE Geographic Area > South West and Total 
Income > Min 500,000 your Filter 1.  

 
You will then be able to compare the national figures in the Base column against the South-
West figures in the Slice 1 column when you are using the various Views (see below). 
 

 

Please note that you can only compare information using Filter 1 and Filter 2 that is included  
 
 



 

23 

For example, you select Main Arts Discipline > Theatre as one of your Base Filter criteria. 
You cannot then select any other Main Arts Discipline in Filter 1 and Filter 2, since you have 
already excluded them in the Base Filter. 
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4 Views  
Below Options and Filters is the section called Views. This contains buttons for Overview, 
Income, Expenditure, Balance Sheet and Fundraising ROI. 

This section is used to show the selected and filtered data in a dashboard format.  
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4.1 Overview 
Once you’ve applied all the filters you require, you can see your bespoke dashboard by 
clicking Overview in the Views section. The Overview section shows your filtered 
organisations broken down by data class. 
 

 

The data class options are: 
- ACE Geographic Area: different regions where organisations are located. These are 

London, the Midlands, the North, the South East and the South West 
- Building: whether organisations have publicly accessible buildings or not 
- IMD decile: 10 groups based on the IMD decile 
- Main Arts Discipline: Combined arts, Dance, Libraries, Literature, Museums, Music, 

Theatre, Visual arts and Not discipline specific 
- Protected Characteristics: whether organisations have this or not 

While the data class menu can be used as a quick way to see an overview of a particular data 
class, this breakdown does not affect other presentations in the dashboard.  
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If the default Facilitator Group is NPO and no other Base Filter is selected, you can use the 
data class menu to see the national data by whichever data class option you select. 
 



 

27 

4.2 Income, Expenditure, Balance Sheet and Fund Raising ROI 
With the Income view you can see a breakdown of how your income revenue is achieved and 
compare your income data with the groups you have selected. 

If the default Facilitator Group is NPO and you select no other Base Filter, you can compare 
your data with the national data.  

You can see your data in columns My Data, while the Base columns show the data you have 
chosen with the Base Filter.  Data that you have chosen with Filter 1 and Filter 2 are shown 
in the Slice 1 and Slice 2 columns respectively.    

 

You can also compare your Expenditure, Balance Sheet and Fund Raising ROI data in the 
same way, by clicking on the different icons in the Views section.  
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4.3 Starting your Benchmarking Analysis 
The Income page is where most people will start their benchmarking analysis as it allows 
you to compare the profile of your income (the My Data columns) with some/all NPOs. 

We suggest that you use the Base Filter to pick either the turnover band you fit into or the art 
form that you are part of and then look at how your mix of income sources is similar to, or 
different from, your peers. This will allow you to ask questions such as:  

• Am I more dependent upon ACE funding than my peers, or less dependent? 
• What is a ‘normal’ level of income from Trusts & Foundations for organisations such 

as mine?  
• What level of income from donations should I sensibly aim for? 

 

 

The Expenditure page allows for the same sort of comparisons and is designed to shed light 
on the variation between organisations on topics such as marketing spend, cost of 
generating funds as well as the largest area of spend – artistic programme. 
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The Balance Sheet page is useful for making similar comparisons about your various assets.  

 

 
The Fund Raising ROI page is useful for making similar comparisons about your fund-
raising efforts, the costs involved and the funds raised. 
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5 Creating charts 
As well as comparing data in numeric form, the dashboard can also show you the data in 
chart form.  

The yellow banner or box under the data class dropdown menu will tell you which data 
(column or row header) you are able to see in chart form. 

By clicking on one or several rows or columns you will see that the data appears in chart form 
in the white box on the right of your screen. If you click the rows/columns again, the data will 
be removed from the chart.  
 

 

 
The icon in the top right corner of the charts, shown here in the green box, accesses a menu 
that allows you to print, save or download the charts, as well as to export the data, in various 
formats.  
 

 

This means that you can download key pieces of data/charts for use in your own 
presentations. 
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6 A Final Word 
We recommend that you save screen shots of your favourite data selections/filters so that 
you know what you did last time. 

You will then be able to replicate your comparisons using the same filters when you come 
back in a few months, or when the results from the next year are published.  

 

 


