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About the Programme 

 

 

 

Arts Fundraising & Philanthropy run it.  

Arts Council England supports it. 

 

 

 

 

 

It helps arts groups, museums and libraries improve in 

things like: 

 

 

 

 

 

• Leading and running an organisation 

 

 

 

 

 

• Managing money and raising funds 

 

 

 

 

 

• Making future plans 

 

 

 



What “Diverse-Led” Means 

 

 

Arts Council England defines an organisation as 

“diverse-led” if more than half of the people on the 

board or senior team are: 

 

 

 

 

• Black, Asian and Ethnically Diverse 

 

 

 

 

• Disabled 

 

 

 

 

• Female 

 

 

 

 

• LGBTQ+ 

 

 

 

• From a lower-income background 

 

 

 

 



Programme Goals 

 

By taking part, your organisation will: 

 

 

1. Learn new skills in governance, finance, business 

planning, and fundraising. 

 

 

 

2. Make new partnerships with local authorities, 

funders, and other organisations. 

 

 

 

 

3. Build confidence. Find new ways to earn money 

and improve your marketing. 

 

 

 

4. Meet others to share ideas and work together. 

 

 

 

 

 

 

Programme Dates 

 

January 2026 – October 2026 

 

 

 

 



What You Can Do in the Programme 

 

Online Webinars 

 

• 10 webinars (2 hours each) from January – April 

2026 

 

• Learn skills in governance, finance, business 

planning. and fundraising  

 

• Sessions led by experts from diverse-led groups 

 

• Webinars include live Q&A 

 

 

 

Webinar Topics: 

 

 

• 13th January 2026 – 10am – 12 noon 

Getting Started with Fundraising – Learn 

different ways to raise money. 

 

 

• 3rd February 2026 – 10am – 12 noon 

Writing Your Case for Support – Learn how to 

tell your story to attract funding. 

 

 

• 17th February 2026 – 10am – 12 noon 

Exploring Earned Income – Learn how to make 

money from sales, events, or online activities. 

 

 



 

 

• 24th February 2026 – 10am – 12 noon 

Rebooting Digital Fundraising – Learn to use 

online fundraising and digital tools. 

 

 

• 3rd March 2026 – 10am – 12 noon 

Evaluating Your Impact – Learn how to measure 

and show the difference that your organisation 

makes. 

 

• 10th March 2026 – 10am – 12 noon 

Pitching and Persuasion – Learn how to give a 

great presentation and persuade funders to give. 

 

 

• 17th March 2026 – 10am – 12 noon 

Getting Stuck into Finance – Learn about 

budgeting and reading accounts. 

 

 

• 31st March 2026 – 10am – 12 noon 

Introduction to Business Planning – Learn how 

to make a clear plan for your organisation. 

 

 

• 14th April 2026 – 10am – 12 noon 

Navigating Governance – Learn what Trustees do 

and how they lead your organisation. 

 

 

 

 

 



• 21st April 2026 – 10am – 12 noon 

Equity, Diversity & Inclusion in Governance – 

Learn how to make your organisation fair and 

inclusive. 

 

 

Webinars will be recorded and available on Arts 

Council England’s website.  

 

 

 

Leadership Peer Network 

 

• Runs March – August 2026 

• For CEOs or senior leaders 

• Small groups of 8 participants meet 4 times 

online (90 mins each) 

 

• Topics may include: 

o Recruiting and training staff 

o Embedding Equity, Diversity and Inclusion 

o Finance 

o Leading teams in difficult times 

 

64 places available. You will need to apply and tell us 

how you and your communities would benefit.  

 

 

Strategy Support Programme and 

Mentoring 

 

• Runs April – September 2026 

• 25 organisations will get help with:  

o Fundraising strategies 



o Business plans 

 

• Includes: 

o 3 online workshops (2 hours each) 

o Templates for your plans 

o Help and advice from experts 

 

You will spend around 16 hours on this part. 25 places 

available. You will need to apply and tell us how you 

and your communities would benefit.  

 

• From April – September 2026 

• For organisations in the Strategy Support 

Programme 

• 5 hours of support from an expert mentor 

 

 

• Your mentor will: 

o Listen and give advice 

o Help you put your ideas into practice 

o Offer tips and connections 

o Help you think and learn 

 

 

 

Arts Fundraising & Philanthropy 

Public Training 

 

 

• 100 free places to join short courses on 

fundraising and leadership. 

 

Places are limited. You will need to apply. 

 

 



 

 

 

How to Apply 

 

• Webinars: Fill in this registration form 

https://www.surveymonkey.com/r/T867JND  

 

• Or you can complete a word version of the 

application form and send it to 

artsfundraising@cause4.co.uk 

 

• For training, peer network, strategy support and 

mentoring, you will need to apply separately 
 

• Deadline for registering is 30th January 2026.  

 

 

 

Registration asks for: 

• Organisation name and type 

• Turnover and region 

• Artform 

• Diversity information 

• Why you want to join 

• Any access requirements 

 

 

Costs 

 

• The course is free 

• Funded by Arts Council England 

 

 

 

https://www.surveymonkey.com/r/T867JND
https://www.surveymonkey.com/r/T867JND


 

 

 

Accessibility 

 

• British Sign Language (BSL) interpreters, and 

captions will be available 

• We welcome all access requirements. 

 

 

Contact 

 

If you need help or want to submit your application in a 

different format, email Annie Jarvis at:  

artsfundraising@cause4.co.uk 

 

 

 

FAQs 

 

 

 

• What are the costs? The course is free.  

 

 

 

• Who can join? All diverse-led arts organisations 

in England 

 

 

 

 

 



• When will dates be confirmed? Dates for the 

webinars can be found above. Dates for the other 

programme elements will be confirmed in January 

2026. Dates for mentoring will be arranged 

individually. 

 

 

 

 

• What if I have been accepted but cannot make 

the confirmed dates? We will work with you to 

help you to make the most of the programme.  

 

 

 

• Will the programme accommodate my access 

requirements? We want everyone to feel 

welcome and able to join.  

o You will get a friendly and warm welcome 

from us. 

o We will tell you what support is available to 

help you. 

o Our information will be clear and easy, so 

you know what to expect. 

o If you need any extra help, just tell us and 

we’ll do our best to make it happen 

 

We will make sure our webinars and resources are 

accessible to everyone, this includes: 

o British Sign Language (BSL) interpreters 

o Live captions 

 

 



• How many application stages? One step for 

webinars and one step for the other programme 

elements 

 

 

• Who will be running the programme? Arts 

Fundraising & Philanthropy will manage the 

programme with support from Arts Council 

England.  


